
Coca-Cola Achieves
+23.29% Sales Uplift 
The Unmatched Power of Retail Media
to Boost Sales



This campaign clearly showed how
real-time targeting and in-store
precision media turn shopper intent
into measurable incremental sales
uplift. It helped us see the difference
between digital retail media and
conventional POS tactics and print.
With Footprints AI, we upgraded our
execution based on data.

Bianca Presada
Coca-Cola Hellenic Bottling
Company,
Romania

In-Store: Digital Screens,
Radio
On-Site: Mobile App

Retail Channels

Retail Network

Strategy At A Glance

Coca-Cola is one of the most
recognized and beloved beverage
brands in the world.

Case Study

Strategy

Coca-Cola launched its new packaging design for the 1.5L
format at the end of February 2025, a low-traffic period for
cold drink consumption. The objective was to drive shopper
awareness, product discovery, and in-store conversion across
Profi’s national store network in just two weeks. Coca-Cola
turned to Footprints AI to activate real-time, high-intent
targeting and precision in-store media.

Challenge

In-Store Digital Screens & In App Ads: Delivered prominent,
timely visibility at critical traffic points using high-quality
creatives: sponsored product videos on screens and in-app.
Footprints AI Targeting Engine: Identified and engaged
high-propensity shoppers in real time, using a combination
of behavioral signals and past purchase data to prioritize
cold beverage buyers.
Smart Store Rollout: The campaign dynamically expanded
into additional Profi stores based on live product availability
and shifting shopper behaviors during the two-week run.

Execution

Primary Target Audience: Adults 18–44, urban and rural
shoppers, engaged in quick-trip and fill-in missions.
Shopping Missions:

Meal & Beverage Pairing: Shoppers planning family
meals or gatherings, looking to add drinks to baskets.
Impulse Discovery: Capturing attention from passersby
with new packaging appeal at the point of decision.
Routine Fill-In Missions: Engaging regular Profi
shoppers who replenish household staples.

Shopping Missions & Target Audience

Duration: 2 weeks
Budget: 8% from total

Media Investment
Activate precision in-store media and real-time targeting to
drive visibility and product discovery for Coca-Cola’s new
packaging format during a short, high-stakes launch window.
The strategy focused on intercepting loyal brand customers
(“weekly+”) and impulse-driven shoppers at the moment of
purchase across Profi’s national store network.

National Coverage,
All Store Formats



Results

By using Footprints AI’s advanced retail media platform,
Coca-Cola activated a high-impact campaign rooted in
precision media targeting. Unlike traditional mass media or
generic in-store promotions, Footprints AI delivered ads
exclusively to high-propensity shoppers based on real-time
behaviors and past purchases. This enabled every euro of
ad spend to drive measurable impact—turning in-store
presence into a high-performance sales channel.

Real-time transactional data and predictive modeling to
target cold drink shoppers.
AI-optimized in-store ad delivery, dynamically tailored to
reach specific target audiences with the highest
likelihood of conversion, based on live shopper activity
and historical trends.
Automated network expansion into newly relevant
stores, scaling impact effortlessly.
Full-funnel attribution, linking exposure to in-store
conversions and sales growth.

Solution

+28% Increase in SKU Volume Share within the Cold Drinks
sub-category.

Category Penetration & Brand Impact

+23.29% better sales compared to control group - a set of 250
stores where the campaign didn’t run.
+7.87% increased sales performance versus preceding period

Sales Uplift

8%
Share of Budget

3.84X
ROAS

ROAS: 3.84X – Every €1 invested generated €3.84 in
measurable sales impact attributed as incremental sales
generated by retail media.

Media Efficiency


